
Project Design 

Name        Date(s) of Project:  
 
Congregation 
 
Other Partners (People or Organizations) 
 
 
Overview: 
 
 
 
 
 
 
 
Goals: 
 
 
 
 
 
 
 
Leadership Roles: 
 
 
 
 
 
 
 
Support Roles: 

Project Title: _______________________________________________ 



Basic Budget   

   

Cost Item Purpose 

   

   

   

      

      

      

 Income Source   

      

      

      

      

Timeline         

     

Design Plan Lead Clean-Up Evaluate 

     

     

     

     

          

          

          

          

          

          

          

Church Planning Process (Check your Bylaws or as someone in leadership if you need help): 

Checklist of approvals and permissions needed: 


